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Purpose of the Session     

Financial inclusion is an agenda with a purpose and clear focus...

 Let’s start by the following famous quotations:

“A person without a purpose is like a ship without a radar.”                                                                 

- Thomas Carly

“If you don’t know where you’re going, any road will get  you 
there.”                                                                   

– Lewis Carroll
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Scope of the JLP  

Event Details…  

Organizations: 

BOT- Bank of Tanzania 

AFI-Alliance for Financial Inclusion

Date/Venue: BOT, Dar es Salaam, Tanzania
8-12 October/2018

Participants: From the Central Banks of Bangladesh, Brasil, Haiti, Malaysia, 

Sri Lanka, Tunisia, Tajikistan, …. 

State of Global Practice: In-
Country Implementation and  
Measuring Progress of NFIS 

Main Goal of the JLP 
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Financial literacy

Financial literacy is the possession of the

set of skills and knowledge that allows an

individual to make informed and effective

decisions with all of their financial

resources. 

Klapper, L  and Lusardi, A (2015)
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Access to finance is….

the ability of individuals 
or enterprises to 

obtain financial services, 
including credit, deposit,

payment, insurance, 
and other risk 

management services



Maya declaration

 The Maya Declaration in 2011 ) in 
Riveria Maya, Mexico. is an initiative 
to unlock the economic and social 
potential of the 2 billion unbanked 
population through greater financial 
inclusion. 
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STATE OF GLOBAL
PRACTICE: FI 

What is the Financial Inclusion ? 
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Financial Inclusion
is….

timely and adequate process of ensuring access to appropriate and 
affordable financial services such as:

 saving

 payments

 remittances

 credit

 insurance, and

 investment

where needed by vulnerable
groups at an affordable cost.”
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Classification…… 
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Definition of National Financial inclusion
Strategy (NFIS) 

NFIS is a comprehensive public document developed
through a broad consultative process involving private
and public sector stakeholders involved in financial
sector development to systematically accelerate the
level of financial inclusion in a country.

Source: AFI’s “Financial Inclusion Strategy Peer Learning Group (FISPLG)
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financial 
literacy

financial 
innovation

financial 
consumer 
protection
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The NFIS is anchored on 
four pillars, namely……

microfinance

It’s not an end by itself but it is a means to an end (improved livelihood and welfare).

The ultimate goal is 
welfare: improved 

livelihood, 
more resilient 

households and 
expanded job 

creation.



Why we need NFIS   

 Industrialization
 Competitive tourism sector
 Vibrant private sector
 Improved social protection schemes
 Promoting Human Capital Development 
 Improve business environment
 Skills development
 Inclusive economic growth and poverty 

reduction
 Jobs creation
 Improve quality of life and human wellbeing
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Financial Inclusion 
Strategy Stages
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Focus Areas in National 
Strategies (Examples)

Key Strategy Focus Key Details 
 Policy

 DFS regulations

 Supervision frameworks

• Digital financing services

• Mobile and internet banking 

• Agent Networks  

Greater Access 

Key Strategy Focus 

Appropriate Legislation
and Regulation  

Increase supply of services & access
points

Initiatives to increase demand   

Improved infrastructure 

 Financial literacy

• Better systems & Internet connectivity

• National  ID

• Credit data/ Bureau 15



Focus Areas in National 
Strategies (2)

Key Strategy Focus                                                                                     Key Details

Greater Usage Targeted financial education                              • Students and youth
• Young adults
• MSME

Greater Quality                      Creation of more tailored &
innovative products                                 • Regulation

• Competitive    
pressure/moral suasion

Great Efficiency                      Increased usage of e-platforms                        • Fintech
• Other innovations
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NFIS-Experiences 1



NFIS-Experiences 2 
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NFIS-Experiences 3 

Access: from 45% in 2014 to 86% in 2017

Usage: from 58% in 2013 to 65% in 2017
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What Are the Success
Factors? 
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Key Challenges and
Learning 

1. Pre formulation
• Lack of capacity (skills and Fund)
• Collaborate with other development partners

2. Design & formulation
 Lack of information and data for baseline
• Diagnostic study
• Organize Re-thinking workshop
Number of stakeholders with different vision, priorities with actions 
in Uncoordinated mechanism

• Importance of data – to inform strategy;
• Stakeholder Buy-in is key during the whole process.
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Key Challenges and
Learning 

3. Implementation
Managing Stakeholder Tension
• National Council platform
Managing coordination structure
• Identify members to join committees 

according to the initiative
Supporting tools
• Develop Communication Strategy
• Guideline for development partners
Lack of Fund to implement activities
• Collaborate with donors

4. Evaluation approach
Self evaluation Vs Independent 
Consultant

Compare with other countries…reason 
why we are here.
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Concluding Remarks

 The financial inclusion agenda isn’t just an “advocacy”; it is a strategic 
objective.

 Success or failure of financial inclusion strategies has implication on success or
failure of global/national goals achievement.

 Our country developing in terms of access to finance  but is very much behind 
in terms of usage of financial products and technologies

 Financial inclusion players have a bigger role than they might think. 

More efforts are needed in pushing the agenda…. 23



TAKE AWAYS

 To realize great results , engagement between public and private sector as well 
as civil society is crucial;

 Diagnostic survey and data are crucial when formulating; implementing and 
Monitoring the Strategy;

 Commitment of stakeholders/ Implementers; 

 Strong Leadership (Reputable organization; Capable -technical and Financial);

 Effective coordination structure.

Idea to be remembered….
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Ба рӯзи неки касон ғам махур зинҳор,
Басо-касо, ки ба рӯзи ту орзуманд аст....
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Questions… 26
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